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Integrator/Broker Overview

Selection Schedule
• 20 April: Industry Day
• 20 Apr - 30Apr Q&A 
• 1 May: Release of 

Solicitation
• 1 June: Proposals 

Due
– Primes will be part of the 

source selection team, 
but will not see cost 
proposal.

• 28 June: SSA Out-
brief

• 1 July: Award 
Announcement

Key: Integrator/Broker 
(or team) must perform 
“minimum” tasks, but 
may need to perform 
additional tasks.
845 OTA w/ milestones, 
award fee.
Min. value: $4M/yr.
PoP: through Sep 2009.
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Solicitation Organization

1 Introduction
2 Integrator/Broker (IB) Description
3 Proposal Guidance
4 Evaluation Criteria
5 Model Agreement
6 DARPA Agreements Authority
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6 objectives of the Integrator/Broker

• Act as an honest broker within the consortium.
• Facilitate, coordinate, and (if necessary) complete the 

development of the J-UCAS enterprise architecture.
• Facilitate, coordinate, and (if necessary) complete the 

development and integration of the COS.
• Develop and maintain an executable J-UCAS architectural 

model.
• Provide available infrastructure to support technology 

identification and evaluation (e.g. simulation, labs, etc.).
• Maintain configuration control of Interface Control 

Documents (ICDs), executable models, and COS releases.

*** Each objective contains a number of tasks.  Some 
are minimum tasks, the rest are additional tasks.

Minimum + Additional = Maximum
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Proposal Guidance

• Executive Summary
• Technical approach to the 6 objectives, divided 

into 2 sections:
– Minimum tasks
– Additional tasks

• Management, Staffing, and Facilities
• Proposed Agreement with Attachments

– TDD (minimum tasks)
– IMP (minimum tasks)
– IMS (minimum tasks)

• Cost Response (minimum tasks)
• Certification of no conflict of interest

OK
OK



620 Apr 04 PUBLIC RELEASE

Conflict of Interest Relationships
(examples)

1A. On contract
with J-UCAS,

Cannot be I/B
J-UCAS

Program
J-UCAS
Program

LEAD

Integrator/Broker

Tech 
Contributor

Tech 
Contributor

Tech 
Contributor

Tier 2 Sub

Tier 1 Sub

Team?

Tech 
Contributor

2. Cannot be
both Tech 
contributor
&  I/B

4.  Current J-UCAS SETA BPA 
holders: 
•Cannot be the I/B
•Can be Tech Contributor?*
•If Tech Contributor, Cannot 
be I/B SETA*
*To be resolved with DARPA 
legal.

3B. On contract with 
other Prime programs, 
Can be Tech Contributor

Boeing Northrop Grumman
3A. On contract with 
other Prime programs, 
Can be I/B

Tier 1 Sub

Tier 2 Sub

1B. On contract
with J-UCAS,

Can be Tech 
Contributor 
to COS

“Consortium”
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